Diecézni prohloubeni Synody o synodalité
Priloha: Viditelné a konkrétni znaky synodality - priklady dobré praxe

Jako jeden z priklad( konkrétnich synodalnich procesd, které byly v nasi diecézi iniciovany diecézni
a narodni fazi synody o synodalité a které v diecézi pomahaji udrzet a prohloubit synodalni
dynamiku, chceme pFedstavit zahajeni diecézni synody na téma ,,Spoleéné s nadéji: Zivot v Kristu
uprostfed dnesni reality“. Synoda, ktera byla po podzimnich pfipravach slavnostné zahdjena

v lednu 2024 a potrva po dva a pul roku bude mit tfi hlavni témata:

A. Misie: Cesty k setkani s Kristem v dneSnim svété
B. Usporadani: SluZzebné struktury napomahajici tomuto setkani s Kristem
C. Hospodafreni: Misijné orientované spravcovstvi cirkevniho majetku

Nasi diecézni synodu lze chapat soucasné jako plod, souéast i dotaZeni stéle jesté probihajici
celosvétové Synody o synodalité:

¢ Plodem synody o synodalité je nase diecézni synoda v tom smyslu, Ze jeji svolani bylo
touto celosvétovou synodou inspirovano a pripraveno.

e Soucasti synody o synodalité je nase diecézni synoda tim, Ze navazuje na vystupy ze
synodnich skupinek schazejicich se v diecézni fazi synody o synodalité.

e DotaZenim synody o synodalité je pak naSe diecézni synoda v tom smyslu, Ze jeji ambici je
naslouchat poselstvi synody o synodalité a hledat zpisoby, jak jej Zit v redlnych
pastoracnich podminkach nasi diecéze.

Nase diecézni synoda ve své metodice navazuje na poznamku ze Souhrnné zpravy ,,Synodalni
cirkev v misijnim poslani“ (¢l. 2 h) vyzyvajici k integraci ,rozhovoru v Duchu“ s teologickym
myslenim a postupy humanitnich i spolecenskych véd v ramci jinych metod rozliSovani, napft.
metody ,vidét, soudit, jednat*. Zakladnim nastrojem nasi diecézni synody je totiz ,,rozhovor

v Duchu“ v rdmci pastoracnich a ekonomickych rad farnosti obohacenych o synodni skupinky
z diecézni faze synody o synodalité. Podplrnymi nastroji jsou teologicka reflexe, sociologicky
kvalitativni a kvantitativni vyzkum a modlitebni sit pfimluvcd. Celkova dynamika je pak vedena
metodou ,vidét, posoudit, jednat“ takto:

1. Prvnirok se ptame ,,Kde jsme?“ (vnimani reality, ,,vidét®).
2. Druhy rok se ptame ,,Kam mame jit?* (formulace cile, ,posoudit®).
3. Tretirok se ptame ,,Kudy pijdeme?“ (navrzeni praktickych krokd, ,jednat®).

Nyni, v bfeznu 2024, mame za sebou vybér 104 synodnich delegati, ktefi jsou velmi pestrého
sloZeni: 62 muzl a 43 Zen; 2 biskupové, 23 knézi (17 diecéznich a 6 feholnich), 2 jahnové, 4 reholnice,
1 feholnik a 73 ostatnich bratfi a sester; 19 z titulu funkce, 61 na zakladé volby (5 knézi z vikariatd, 27
muzl a 24 Zen z farnosti, 4 feholni sestry a 1 feholni bratr) a 25 jmenovanych biskupem (1 muZ a 6
Zen dle nominace riznych spolkd, 8 muzl a 10 Zen volnym vybérem biskupa).

Postupné se u¢ime vnimat a respektovat viechny t¥i zakladni dimenze synodality: strukturalni
(smérnice, pravidla, postupy), funkéni (dialog, rozlisovani, inkluze), spiritualni (duchovni
doprovazeni, rozlisujici modlitba, slaventi liturgie).

Je to velké duchovni dobrodruZstvi s otevienym koncem, které v diecézi Zijeme neseni stfizlivym,
ale dlivéryplnym ocekavanim, Ze na této spolecné cesté zakusime spolecenstvi nejen mezi sebou
navzajem, ale i skrze pokracujici synodu o synodalité s celou svétovou cirkvi.

Podrobnosti jsou k dispozici (po prepnuti jazyka i v anglictiné ¢i italStiné) na synoda.bip.cz.


http://www.synoda.bip.cz/

Diocesan deepening of the Synod on Synodality

Attachment: Visible and concrete signs of synodality - examples of good practice

As one example of the concrete synodal processes initiated in our diocese by the diocesan and
national phases of the Synod on Synodality, which help to sustain and deepen the synodal dynamic
in the diocese, we would like to present the launch of a diocesan synod with the theme "Together
with Hope: Living in Christ in the midst of today's reality". The Synod, which started in January
2024 after fall preparations and will run for two and a half years, will have three main themes:

A. Mission: Ways to encounter Christ in today's world
B. Organization: Ministry structures to facilitate this encounter with Christ
C. Stewardship: Mission-oriented stewardship of church property

Our Diocesan Synod can be seen at the same time as a fruit, part, and completion of the still
ongoing worldwide Synod on Synodality:

e Ourdiocesan synod is a fruit of the Synod on Synodality in the sense that its convocation
was inspired and prepared by this worldwide synod.

e Our Diocesan Synod is a part of the Synod on Synodality in that it builds on the outputs of
the Synod Groups meeting in the diocesan phase of the Synod on Synodality.

e Our Diocesan Synod is finally a kind of completion of our Diocesan Synod in the sense that
its ambition is to listen to the message of the Synod on Synodality and seek ways to live it
out in the real pastoral circumstances of our diocese.

In its methodology, our Diocesan Synod follows the comment in the Summary Report "The
Synodical Church in Missional Mission" (Article 2 h) calling for the integration of "conversation in the
Spirit" with theological thinking and practices of the humanities and social sciences in other
methods of discernment, such as the "see, judge, act" method. In fact, a fundamental tool of our
diocesan synod is "conversation in the Spirit" within the pastoral and finance councils of parishes
enriched by the synod groups from the diocesan phase of the synod on synodality. Supporting tools
are theological reflection, sociological qualitative and quantitative research, and a prayer network.
The overall dynamic of the whole synod is then guided by the "see, judge, act" method as follows:

1. Thefirst year we ask, "Where are we?" (perception of reality, “see”).
2. The second year we ask, "Where should we go?" (goal formulation, “judge”).
3. The third year we ask, "Which way shall we go?" (designing practical steps, “act”).

Now, in March 2024, we have completed the selection of 104 synod delegates, and they are very
diverse: 62 men and 43 women; 2 bishops, 23 priests (17 diocesan and 6 religious), 2 deacons, 4
nuns, 1 religious, and 73 other brothers and sisters; 19 by virtue of office, 61 by election (5 priests
from vicariates, 27 men and 24 women from parishes, 4 religious sisters and 1 religious brother) and
25 appointed by the bishop (1 man and 6 women by nomination of various associations, 8 men and
10 women by free choice of the bishop).

Gradually we are learning to perceive and respect all three fundamental dimensions of synodality:
structural (guidelines, rules, procedures), functional (dialogue, discernment, inclusion), spiritual
(spiritual accompaniment, discerning prayer, celebration of the liturgy).

It is a great open-ended spiritual adventure that we are living in the diocese, carried by the sober but
confident expectation that on this common journey we will experience communion not only with
each other but also through the ongoing synod on synodality with the whole universal Church.

Details are available (by switching languages also in English or Italian) at synoda.bip.cz.


http://www.synoda.bip.cz/

